
May-2015 Consent Agenda 

CRP – April 22 

 Harry to update MY15 invite letter to include 302, 206 and 225 and send to Chuck who will send 

out to team 

 Chuck to update website language and send out to team for review 

 CRP window cling and other marketing material will be completed, Chuck to check with Jenna 

on an ETA or consider moving to outside vendor 

 After marketing materials are wrapped up, team will work on promotional campaign 

 From the strategic session, NMEDA is considering a pathway requiring dealers to only install 

products posted on CRP 

 A review of the current status of the Hand Control spec (CRP-503) was completed and Chuck will 

send draft out to team (attached to meeting invite) 

 Team to consider link to manufacturer website in CRP posting. 

Conference – May 4 

 Attendee demographics:  Demographics will be gathered moving forward. 

 Friday agenda:  To improve attendance on Friday the following ideas were presented: 1) 

reinstate having a second keynote on Friday, 2) have manufacturer presentations for the group, 

and 3) manufacturers offer deals on products in the exhibit hall on Friday.  The committee will 

continue to think of ideas to improve Friday attendance; meet with some of the manufacturers 

to discuss exhibit hall promotions. 

 Dallas Update:  Dave Hubbard reported that he visited the facilities in Dallas; we were able to 

move the banquet Thursday at the hotel and the auction will be inside the banquet room since 

the foyer area is shared with other banquet rooms that will be in use.  Dave did a review of the 

convention center to see how technical training could be incorporated.  The convention center 

is looking into availability of classroom space for the technical training. 

 Workshop planning discussion:  More variety has been requested for 2016.  Dave met with Paul 

Webb, who has some new ideas for an executive workshop for leadership/management. Theme 

for meeting > leadership, management, risk management, sales, manufacturer sales training? 

Consider the most likely group that an owner would bring i.e. general managers.  Committee 

members were asked to call dealers in their own state to get a feel for content/subjects they 

would like to see covered and ask what it would take to get them to attend. 

 Keynote:  Committee members were asked to come up with a list of potential keynote/closing 

speakers. 

 
Education & Training – April 23 

 OP:  Three step plan in process.  1) creating a kit for marketing Lunch and Learns; 2) recruiting 

corporate partners to push Lunch and Learns through the dealer network and to-date have 

established corporate partnerships with SureGrip, VMI and Bruno; 3) updating training content 

with strong QAP and mandated VR messaging. 



 PBT:  There were 31 attendees at the UTI webinar 4/22.  The next step is to begin collecting 

member job openings to send to UTI and track outcomes.   

 CAMS-HP:  The CAMS-HP team was assigned to create content for the outreach program team.  

The team will also build out the CWTA course. 

 NCT:  Increasing rigor of the program.  Chapter 1 of Electrical II is complete with a goal of 

completing a chapter a month; curriculum is being built around quality and QAP.  87 NCT 

graduates to date. 

 DM:  Moving forward with trying to get Ford to present on the Transit possibly in August.  Cassy 

will be following up with manufacturers that presented last year for presentation on 2016 

model changes later in the year. 

 Influencer Referrals: Pete and Bruno are working on association matrix of key associations to 

explore mutually beneficial relationships and are in the process of determining which 

associations are priority in an effort to brand QAP.  Pete and Chuck are working on approaches 

for a QAP case study comparison between a QAP and non-QAP dealer. 

   

Finance – April 30 

 3rd Quarter Review:  Travel budget is over due to travel expenses for the strategic planning 

session in Tampa; building maintenance is over budget because of park owners association 

required painting of the building and A/C repair.  $85,000 in conference income is still in the 

accounts receivable. CAP collections are over budget and spending is down.  However, we are 

into NMAM and expenses will be going up.  Excess income for the year will be spent on the 

AMS, server and systems upgrades which will be capitalized.   

 CAP Summary:  Tracking close to budget and in good shape for the year.  CAP budget is based 

on an increase of 6% from the previous year. 

 2015/16 Budget:  The budget will be prepared for review in May.  A forecast for the remainder 

of the year was requested.   

 
Guidelines – April 15 

 Backup power steering and brake systems 
 

o The question is if we would add a requirement to always have a backup system for both 

(steering and braking) if only one is prescribed. 

o The only reports found that approx. 135 lbs of force is needed for OEM manual control 

and no other reports or data on max force for minimum control were found 

o Team discussed what was required at a state level and there was no clear consensus, 

each state acts independently and there also is no federal mandate. In some states 

when one is prescribed (reduced effort steering or braking) then backups for both must 

be provided, but it’s not that way in all states 

o There was some opposition to forcing dealers to install a backup system if not 

prescribed as well as concern if the VA or VR would pay for it 



o The team did agree that language (similar to what is used for hand controls) could be 

added to the reduced effort steering and braking system sections stating the NMEDA 

suggests that the need for a backup system is assessed 

o Pierre/Chuck agreed to draft the language and submit to the team for review ahead of 

the next meeting 

 

 Guidosimplex “Duck Clutch” 
 

o Team agreed that a new Guidelines section is warranted and it would be simple stating 
that it requires an evaluation and manufacturer instructions should be followed 

o Bill Belson agreed to draft the language for the section and present it to the team for 
review 
 

 Proposal for Sections 2.3 and 2.7 
 

o  The team reviewed the proposed changes for sections 2.3 and 2.7 
o The largest point of contention was the inclusion of the last bullet that asks for the 

location/placement of the equipment in the vehicle for purposes of predicting the GAW, 
the concern is where this information will come from. Ultimately the team decided to 
keep the wording as-is for 2.3 

o The team decided that for section 2.7, sections b and c would be combined and leave 
the choice to either 2.7(a) or 2.7(b) 

o A motion to approved the proposed changes to 2.3 and 2.7 were made and passed 
unanimously 
 

IPR – April 14 

 March Metrics:  In addition to the provided report it was noted that Demo Days at Kessler in NJ 

was completed with five dealers and over 200 in attendance in a 3 hour period.  More Demo 

Days are scheduled in Los Angeles and Atlanta, GA.  Satellite media tour is scheduled for later 

this week with 9 TV interviews and 7 radio interviews.  Goals were exceeded for unique website 

and dealer locator hits. 

 CAP Budget:  Down $30,000 from projections due to mail issues, but should realign with the 

budget in the next month. 

 Senior Marketing Status:  Started pitching senior PR stories. 

 Strategic Planning Goals:   

o First priority is to establish NMEDA Quality Assurance Programs as the brand of 
automotive mobility excellence.   

o Second priority is to influence federal, state, and Provincial government agencies to 
accept NMEDA QA Programs as brand of preference.   

o Third priority is to establish NMEDA QA Programs as the brand of automotive mobility 
excellence among special interest consumer groups as preference for selecting mobility 
products and services.   

o Fourth priority is to improve the business environment so that all NMEDA members 
have an advantage to be more successful in business. 



 A recommendation made to write clear, concise positioning statement that describes the QAP 

purpose and process for consumers and agencies. 

 

Manufacturers QAP Task Force – Has met three times since April 29 and is continuing to work on 
developing a MQAP for manufacturer members. 

Mediation – May 7 

 #6-2014:  James informed the committee that the complainant wants the case to remain open.  

The modification may be amplifying an OEM issue and the complainant thinks the dealer should 

print a consumer alert in their literature about the potential problem.  The dealer has offered to 

remove the equipment. 

 

 #1-15:  Gerry spoke with the complainant.  The kneeling system and interlocks continue to fail; 

the dealer has given the complainant a vehicle to use while hers is being evaluated.  Gerry will 

contact the dealer. 

 #2-15:  Ed reported that the customer’s weight was not taken into consideration when the 

equipment was prescribed and therefore the seat does not work properly.  If all the equipment 

except for the seat could be put in working order then perhaps VR could get a quote on the 

heavier seat that is needed.  The dealer is willing to make the repairs, but customer does not 

want to return to the dealership.  A recommendation was made to advise NY VR to move the 

complainant to another dealer and the report this complaint to the QAP Committee. 

 
QAP – April 22 

 Mobile Installation and Servicing Policy 
o Made changes to section 7.2 (removed “installed”) 
o Discussed that if we use photographic evidence, we may need to come up with some 

minimum items to be photographed 
o Discussed scope and agreed to keep as-is, any Type 1 (low tech) is in scope. 

 

 QAP Rules section XII review 
o The buy and sell policy may have some holes in it, Chuck to send out document showing 

concerns and possible solutions 
 

 Review of Chucks questions 
o Q9 – new language to be reviewed by team at next meeting 
o Q10 – Closed, MV-1 will be labeled same as any other mobility vehicle 
o Q11 – Closed,  team felt that wording is ok as-is 

VA – April 13 

 Board Report:  Following House and Senate hearings the VA has decided to revise the Choice 

Program’s  Distance Rule to allow veterans living within 40 miles of a VA facility to get non-VA 

care if the department hospital or clinic cannot provide service in a timely manner.  A new 



Undersecretary of Heath was selected last month.  A recommendation was made for the 

continuation of support to Tammy Duckworth who is running for Senate. 

 Strategic Planning:  Goal priorities were reviewed.  1)  Establish NMEDA QAP as the brand of 

automotive excellence; 2) Influence federal, state, provincial government agencies to support 

QAP as brand of preference; 3) Establish QAP as the brand of automotive mobility excellence to 

special interest consumer groups as preference for selecting mobility products/services; 4) 

Improve business environment so all members have an advantage to be more successful in 

business. 

 PAC:  Going to roll out a tiered level PAC support program to incentivize members and gain 

recognition for their support and commitment to the PAC.  Creating list of talking points for that 

PAC that would highlight goals and achievements.  A suggestion was made to have a PAC 

Newsletter 

 Purchase satisfaction survey for VA: Dave spoke with Jim Fischel who is positive that we can get 

responses from the veterans as to their purchasing experiences.  Dave will put together a 

satisfaction survey for veterans.  Dave will be talking with Fred Downs today to discuss the 

survey and putting together spending reports that link to the government budget to get base 

knowledge of what we are spending against. 

 
VA – May 18 

 Capitol Hill trip:   

o Dave Hubbard, Bruno Lopes, Mike Savicki, and Sam Cook met with NHTSA, PVA, Fred 
Downs, VA, and United Spinal during the two day trip last week.   

o We are gaining traction with intent of going after legislation.  Sponsors have been 
obtained to present the bill; Dave Goch and Amy Schoppman are working on the 
language.  

o Committee will review legislation when completed. 
o The NHTSA list that the VA is using for mobility dealer reference is out of date and 

NHTSA refers people that call to the NMEDA website; the NHTSA representative 
informed the VA of that during our meeting.  

o NHTSA did offer NMEDA the opportunity to submit copy to be posted on their website. 

 NHTSA/ADA Event:  NHTSA plans to organize a one-day vehicle display event.  NMEDA is helping 

with vehicles for the display that will be held during the week of July 21.  The Secretary of 

Transportation will be invited and there will be representation from the participating 

manufacturers.  Dave Hubbard is working to arrange a variety of different vehicles and types of 

equipment. 

 

 VA Customer Satisfaction Survey:  Sent to the committee for input.  The information collected 

will be used for legislative support.  We are trying to determine the satisfaction level of the 

delivery process between the brick and mortar dealer and the online distributors.  Each 

committee member was asked to select the top 6 questions they would like to see on the 

survey.  A recommendation was made to ask the veteran on a scale of 1-5 how helpful was the 

VA in helping you with vehicle selection. 


